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HELLO! 

Welcome to the new 
look Newsletter! 

 
Every month we aim to 

bring you an informative, 
educational and 

interesting newsletter. 
 

We cover the latest 
news and goings on at 

AGA and within the 
wider Construction 

Industry. 
 

We hope that you find 
this a helpful tool to 
keep up to date with 
new legislation, best 

practice, prosecutions 
and innovations. 
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HSE RELEASE 
  

 

   

The number of injuries and incidents of ill-health in workplaces across Great Britain is 

still too high, new statistics show. Figures show that around 581,000 workers 

sustained non-fatal injuries in 2018/2019, with 1.4 million workers suffering from 

work-related ill-health. 

The statistics, compiled from the Labour Force Survey (LFS) and other sources, 

illustrate that in Great Britain in the 2018/2019 period there were; 

 147 fatal injuries at work 

 1.4 million working people suffering from a work-related illness 

 364 cases were prosecuted and resulted in a conviction; fines from 

convictions totalled £54.5 million 

 28.2 million working days lost due to work-related illness and injury 

There have been no significant changes to industries in which there is a higher risk of 

sustaining an injury while at work, with construction and agriculture still amongst the 

high-risk sectors. 

In response to the report, Martin Temple, HSE Chair, said: 

“Great Britain’s position as one of the safest places to work should be a point of pride 

for us all, but these figures show there is still much to be done to ensure workers go 

home both healthy and safe. 

“These figures should highlight to us all the vital importance of managing risk and 

promoting behaviours to improve the standard of good health and safety practice in 

the workplace. 

“We must all share the responsibility of ensuring everybody is aware of what they 

need to do to work right by preventing work-related incidents and making our places 

of work healthier and safer for everyone.” 

  

  

ANNUAL STATISTICS 



 

“Over 11 million 

days are lost at 

work a year 

because of stress 

at work” 

  

 

Prevent work-related stress  
Start conversations with your workers and help reduce stress in your business. 
 

The impact of work related stress was highlighted in the HSE’s annual 

statistics (2018/2019), which revealed there were:  

 602,000 workers suffering from work-related stress, 

depression or anxiety (new or long-standing) 

 246,000 workers suffering from a new case of work-related 

stress, depression or anxiety 

 12.8 million working days lost due to work-related stress, 

depression or anxiety 

Employers have a legal duty to protect employees from stress at 

work by doing a risk assessment and acting on it. 

If you have fewer than five employees, you don’t have to write 

anything down. But it is useful to do this, so you can review it later, 

for example if something changes. If you have five or more 

employees, you are required by law to write the risk assessment 

down. 
 

Any paperwork you produce should help you communicate and 

manage the risks in your business. For most people this does not 

need to be a big exercise – just note the main points about the 

significant risks and what you decided. 
 

An easy way to record your findings is by using the HSE’s  risk 

assessment template , and there are example risk assessments on 

stress here, that may help employers in small businesses.  

 

Employers may also find HSE’s Management Standards 

helpful. The standards help identify and manage six areas of 

work design which can affect stress levels – demands, control, 

support, relationships, role and change.  

 

AGA created a Stress Awareness Space in their office. 

Employees each took a card and wrote their personal 

symptoms of stress along with their coping mechanism. We 

hope that this not only helped raise awareness of stress but 

shared some strategies to manage the issue.  

 

 Baker employs 9 people  

 Financial services company has 40 employees  

 College employs 150 people on multiple sites  

  

https://www.hse.gov.uk/stress/assets/docs/perfect-cakes-risk-assessment.pdf
https://www.hse.gov.uk/stress/assets/docs/alpha-financial-services-risk-assessment.pdf
https://www.hse.gov.uk/stress/assets/docs/learning-with-care-risk-assessment.pdf
https://www.hse.gov.uk/stress/standards/index.htm
https://www.hse.gov.uk/stress/risk-assessment.htm
http://www.hse.gov.uk/risk/risk-assessment-and-policy-template.doc


 

Fine for roof fall  
Two firms have been fined more than £225,000 after 

a worker fell through a fragile roof while building a 

KFC drive-through. 

On 21 July 2016, a roof was being installed on the fast-food 

chain’s new restaurant in Coulby Newham, North Yorkshire.  

While moving materials, the worker stepped backwards on 

to a fragile mesh roof that was not loadbearing and fell 

about 3 m, sustaining multiple fractures of his lower left 

back. HSE investigators found that, in failing to prevent 

access to the fragile roof area, the roofing contractor, 

Metcalfe Roofing & Building Services, had failed to plan and 

carry out the work at height in a safe manner.  

The investigation also found the principal contractor, PDR 

Construction, had failed to plan, manage or monitor an 

aspect of the construction phase without risk to safety.  

PDR pleaded guilty to breaching the Construction (Design 

and Management) Regulations 2015 and was fined £225,000 

with £8,000 costs. Metcalfe admitted breaching reg 4(1) of 

the Work at Height Regulations 2005 and was fined £2,000.  

After the hearing, HSE inspector John Heslop said: “This 

incident highlights the importance of a thorough risk 

assessment, appropriate planning and adhering to a safe 

system of work that is regularly monitored and managed by 

those in control of that work.”  

 

 



 

 

HOT TOPIC 

 

 

 

 

 

Hand Arm Vibration 
  

Property co fined £600,000 for lack of HAVS surveillance  
HSE investigators found that between 2009 and 2014 five employees of Places for 

People Homes used vibrating powered tools to carry out grounds maintenance tasks at 

sites in Milton Keynes, Rotherham and Hull. 

Aylesbury Crown Court was told the company, which owns or manages nearly 200,000 

properties across the UK, failed to assess or manage the risks associated with vibrating 

tools. It also failed to provide suitable training or health surveillance for its maintenance 

workers and failed to maintain and replace tools which increased vibration levels. 

HAVS is preventable, but once the damage is done it is permanent 

Places for People Homes, which had a turnover of £827m in 2018/19, pleaded guilty to 

breaching s 2(1) of the Health and Safety at Work Act. The company was fined £600,000 

and ordered to pay £13,995 costs. 

 “Companies must manage the risks associated with vibrating tools," said HSE inspector 

Andrew McGill. "Hand-arm vibration can be a significant health risk wherever powered 

hand tools are used for significant lengths of time. 

 “HAVS is preventable, but once the damage is done it is permanent. Damage from HAVS 

can include the inability to do fine work and cold can trigger painful finger blanching 

attacks. Health surveillance is vital to detect and respond to early signs of damage.” 

 

 



 

 

So what 

should be 

done? 

  

Make sure you include the below in the risk assessment and 

method statement regarding Hand Arm Vibration regulations 

2005:  

1. Make CLEAR references to what tools you are using, in 

terms of vibration. (Brand, type)  

2. Outline what the exposure action value (EAV) and the 

exposure limit value (ELV) is for each tool and record this 

on the RAMS and HAVS register  

3. Outline when using a tool (be specific) for an 8 hour 

period, indicate the amount of rest periods for how long 

and who will be supervising the operative? Use the HSE 

vibration calculator. Also make sure you reference to the 

injury you are preventing.  

4. Make reference to the HSE vibration calculator and use it 

- (it’s easy to use and very 

useful) http://www.hse.gov.uk/vibration/hav/hav.xlsm  

5. Need to outline the exposure limit and the 

consequences if using the tool for longer than the 

allowed time (Tingling Fingers. One of the first signs of 

HAVS you might notice is tingling in your fingers or 

hands, Numbness, Loss of strength, White 

finger, Permanent numbness, Loss of grip, Advanced 

vibration white finger) 

6. What training have the operatives received? 

7. Use each tool manufactures information and reference 

this in the RAMS to show you have taken time to read 

the manufacturers manual.  

8. Extension exposure - Outline if any vibration tools are 

being used in/near the welfare facilities or out of hours 

and explain who will be supervising the operative and 

consider shift patterns? 

9. Weather – cold temperatures, operatives should have 

the correct type of clothing to stay warm and a drying 

room should be available in wet/cold weather 

conditions and again if cold temperatures highlight 

shift patterns are used.  

10. Where exposure limit is reach and cannot be avoided, 

you should show that you are controlling the vibration 

as low as you can. eg using a tool with lower vibration, 

rest periods, shift patterns, different method of 

carrying out the task? 

11. You need to show that you are reducing the exposure 

limit value where ever possible 

12. If exposure limit value is exceeded you need to show 

how you are lowering the exposure limit by changing 

method, changing tool, set rest periods 

13. Record a tool box talk on vibration  

14. Take in account of any employees with any medical 

history, if there is an operative with medical condition 

outline what you are doing to manage and monitor 

this. 

15. Lone working is to be avoided when the EAV is 

reached, this shows that you are managing and 

monitoring the risk of the potential injury.  

16. Explain how are you making sure the site is secure 

from unauthorised access?  



 

 

“Experienced 

plant 

operators face 

interviews to 

keep skills 

card” 

  

The new initiative means up to 50,000 operators will not have 

to sit formal qualifications to keep their Construction Plant 

Competence Scheme (CPCS) blue cards. 

Operators will have to pay up to £160 to undertake a 

competence interview – which is much lower than the cost of 

taking vocational qualifications. 

The interview initiative has been launched by training body 

NOCN who own the CPCS. 

It follows an industry-wide drive by the Construction 

Leadership Council to ensure all skills cards are backed-up by 

relevant qualifications by 2024 and carry the Construction 

Skills Certification Scheme logo. Graham Hasting-Evans, 

Managing Director of NOCN Group said:  

“The CLC’s objective is to drive industry improvement and its 

requirement that every blue cardholder must have a 

nationally recognised qualification to match the categories on 

their card at VQ Level 2 is behind this withdrawal of cards 

issued through Grandfather Rights. 

“As the leading Construction NVQ Awarding Organisation, we 

are able to quality assure this Competence Interview to the 

same level of as that expected of a Regulated Qualification, 

allowing operators to continue to work on-site with a renewal 

deadline of 2024.” 

The Competence Interview can be undertaken at any CPCS 

Test Centre for a maximum fee of £160. 

 

Passing the Competence Interview will allow existing blue card 

holders to continue working on-site from 2025 without the 

need to either switch to a red ‘Trained Operator’ card or 

complete a Level 2 Qualification. 

Experienced plant operators will need to pass a ‘Competence 

Interview’ to keep their skills cards earned under Grandfather 

Rights. 

Operator Competence Interview Required  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

P r e p a r e d  B y :  

 

A n d r e w  G o d d a r d  A s s o c i a t e s  L i m i t e d  

A v o n  H o u s e  

8 2  W e l l i n g t o n  S t r e e t  

T h a m e  

O x f o r d s h i r e  

O X 9  3 B N  

 

T e l :  0 3 3 0 0  8 8 6  5 8 5  

E m a i l :  i n f o @ a g a - l t d . c o . u k  

W e b :  w w w . a g a - l t d . c o . u k  

 


